Open e tender 342636

TABLE OF CONTENT
Contents
1. SCOPE AND APPLICATION ....cuituitieteteterestessessassessassassassassassassassassassassassassassassassassassassnssnssanss 2
2. RESPONSIBILTIES ....cuceieiieiieiieiieiteireteireeterassessessassassassassassassassassassassassassassassassassassassassassassnssns 2
3. IMOBILIZATION ....ciiciiiieiieiieiietetereteesastessassassessassassassassassassassassassassassassassassassassassassassnssassnssns 2
4, EXECUTION ....oiciiiiiciiiiiciiiiieiieietetetensastessassassessassassassassassassassassassassassassassassassassassassnssassnssnssns 3
5. QHSE GUIDELINE (AS APPLICABLE) FOR ALL TYPE OF CONTRACTS ...cceuueirieencrreennncreeennernennnenne 3
6. HSE & CPAR related Penalty MatriX.....c.cccceiieeiiieeiiieeiineiereneeteererenscernserensserensessssessnsessnsesenseeses 5

7. 0 L T 8




Open e tender 342636

A

GUJARAT ENERGY

1. SCOPE AND APPLICATION

Contractor/Service providers are the key stake holder and an integral part of Gujarat Energy Ltd
(GEL’s) business. Contractors’/Service provider’ Quality, Health, Safety and Environment (QHSE)
performance reflects on the company’s business performance and reputation. GEL has established
QHSE Management Systems, Procedures & Guidelines to ensure compliance with GEL’s QHSE
requirements. These requirements apply to all jobs whilst conducting work for GEL including;
Project, Construction, Operation & Maintenance, Field Operations and Services within any given
contract or agreement.

The overall objective of QHSE management in contract/agreement is to improve the company and
Contractor’s/Service providers’ QHSE performance in all aspects of activities. Active and on-going
participation by both the GEL and Contractor/Service provider is essential to achieve this objective.

2. RESPONSIBILTIES

Contractors/Service providers work under the direction of GEL Integrated Management System
(IMS) Policies, Procedures & Guidelines that describe the GEL requirements for undertaking work
within the company. It is the responsibility of Contractors/Service providers to ensure that their
staff are informed of and comply with GEL’s requirement whilst working for the company.

Contractor/Service Provider are responsible to ensure safe execution of work/service including
following:

e Ensuring that the QHSE Policy, Procedures & Guidelines are known and understood by all
contractors’/service providers’ staff and work force

e Supervising execution of work activities to ensure adherence to the QHSE compliance
requirements

Contractor/Service provider to ensure that all aspects relating to QHSE are adequately addressed
and implemented in accordance with the GEL QHSE requirements and QHSE Management Plan,
which shall include the management processes and activities to be implemented during the course
of work with GEL.

Contractor/Service provider shall be responsible for ensuring that adequate HSE resources are put
in place to enable satisfactory implementation of QHSE Management Plan.

This responsibility also applies to ensure the Health and Safety of the people are directly and
indirectly engaged / involved whilst working or present at GEL’s work area / sites.

3. MOBILIZATION

e Post selection and awarding of contract, GEL shall arrange a kick-off meeting with
Contractor/Service provider where GEL team members Contract Owner (CO), Contract Holder
(CH) & HSE representative) will discuss on QHSE Management aspects / plan and requirements
in order to make sure that Contractor/Service provider and their team fully understand the
expectation of GEL. During the meeting, QHSE Management Plan shall be discussed and agreed
between GEL and Contractor/Service provider.
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e Contractor/Service Provider shall ensure that all tools, tackles, equipment, machineries &
instruments are adequately deployed and are ‘Fit for Purpose’. Pre-mobilisation
checks/inspection shall be carried out by GEL team for the same before the start of work.

e GEL emphasizes on the importance of the Health and Fitness of all staff/work force deployed at
GEL work sites. Contractor/Service provider shall adhere to medical check-up as per the GEL
Health check-up matrix (as applicable)

e Contractor/Service provider shall ensure that only trained & technically competent person
carried out the job and under no circumstances should the Contractor/Service provider
commence the work unless relevant certification/qualification documents are submitted to GEL

e A proper HSE orientation and training will be organised by GEL for the Contractor/Service
provider workforce before the start of work; under no circumstances should the
Contractor/Service provider commence the work unless the manpower have undergone the
HSE training (as applicable)

e Contractor/Service provider shall ensure that all their staff/work force are provided required
Personal Protective Equipment (PPEs) as per GEL PPE matrix (as applicable) and any additional
PPE as directed by Engineer Incharge based on risk assessment

e Contractor/Service Provider shall ensure all required emergency arrangements like Medical
treatment, FIRST AID box and Fire fighting equipment (as applicable)

EXECUTION

Contractor/Service provider is responsible to ensure the compliance with GEL QHSE requirements.
GEL overall QHSE performance is directly influenced by the contractors’ performance.

e Contractor/Service provider is responsible for QHSE compliance monitoring at site/work
activities to ensure that work/activity is performed in a safe manner. Moreover, they are
responsible for reporting of all incidents, Hazard and Near Miss that might happen during
work/activity

e Contractor/Service provider shall follow and comply with GEL ‘Permit to Work’’ system

e During work execution and activities, GEL team will regularly monitor and evaluate the
performance of the Contractor/Service provider to identify the shortfalls and weaknesses and
assist to improve the overall performance including QHSE performance through CPAR process
(as applicable)

We believe that everyone at GEL, Employees, Contractors, Service providers and Associates have
the right to go home safely.

QHSE GUIDELINE (AS APPLICABLE) FOR ALL TYPE OF CONTRACTS

Contractor/Service provider

a) shallensure that all staff/work force comply with the requirements of the GEL HSE Management
System, QHSE policy, standard, procedures, guideline, plan & Life Savers at work site

b) shall ensure issuance of Identity Card to their team members
c) shall apply and obtain Permit to work (PtW/WA) before start of the work

d) shall arrange work related Personal Protective Equipment (PPEs) for their staff/work force
and ensure proper use during the execution of job
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shall carry out the work within the duty hours/office hours. No Work shall be carried out without
permission of GEL’s representative beyond the official duty hours unless otherwise agreed upon
and recorded appropriately

shall ensure that all tools, tackles, appliances, machines, vehicles, instruments or other
equipment are Fit for Purpose and maintained safe working condition at all times and are used
only by authorized and competent persons

shall ensure that all the QHSE requirements are properly discussed for any sub-contracted
activities with GEL. No such activity shall be performed without clearance from GEL
management

shall ensure that all Hazards, Near miss, accident, incident, injuries are reported promptly to
GEL. Action arising due to reported Hazards, Near miss, incident investigation;
audit/inspection shall be closed out as per agreed timelines with site in-charge

shall deploy staff & work force trained, qualified and competent for the work and well aware of
risks and mitigation action/s for the activities undertaken

shall make necessary arrangements for safe custody of equipment, materials in
stores/warehouse and at site

shall ensure safe transportation, storage and handling of materials to prevent any damage
which may impair safe performance of the equipment / material etc

shall initiate immediate actions to hospitalize injured person(s)

shall ensure an injury free, incident free workplace and protect people from harm caused by
work activities

shall ensure use of seatbelts while driving four-wheeler and use of crash helmet for Two
wheeler riders during job execution

shall ensure Lock out and Tag out (LOTO) after de-energizing and double check before
starting any jobs. In case of conducting job for the purpose of fault finding & monitoring of
voltage & current it is to be considered live & working and all PPE’S to be worn to avoid
exposure of flash arc current

shall take note that the use of open wires in sockets, use of wires with tape joints shall not
be accepted at work site.

shall ensure proper collection, storage and disposal of solid / liquid waste as per GEL
procedure and guideline

staff/work force shall not smoke or resort to misuse of drugs, medicines or alcohol while on
duty

In case of any incident like fire, gas leakage etc. due to gross negligence of the Contractor’s
staff/work force, GEL reserves the right to impose penalty up to actual damage cost and or
termination of work order depending upon the gravity of the situation.

Any breach of the QHSE requirements shall be deemed by the company to be a material breach of
the terms & condition of the contract. GEL shall be entitled to take appropriate actions including
(a) instructing the contractor to remedy the breach; (b) suspend the work or (c) terminate the
contract.
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4. All activities shall be carried out as per GEL's documented procedures and QHSE requirements,

deviation from it shall be dealt with very strictly

6. HSE & CPAR RELATED PENALTY MATRIX

Sr.

Parameter Service Level Agreement

No

Penalty

1 | Reportable Zero Incident

Incident

e For each Fatal Incident - Rs. 1,00,000 or 10% of
Total contract value, whichever is lower

e ForeachLTI* -Rs. 20,000 or 10% of Total contract
value, whichever is lower

e For each MTC/RWDC Caset# - Rs. 10,000 or 5% of
Total contract value, whichever is lower

Note: Penalty shall be imposed over and above the
payment & compensation that would be made by the
service provider to the injured person or family of
deceased vide the statutory provisions.

3 | Compliance to
GEL
performance

Performance rating less than
60% against CPAR

requirements

Following actions to be initiated against non-

achieving of SLA for monthly CPAR score

e First Instance of Low monthly CPAR score —
Warning letter to be issued

e Second, third & fourth instance of low CPAR score
(i.e. < 60%), Penalty of Rs. 8000/- to be deducted
for each month of low CPAR score

e Beyond 4™ instance of CPAR score (i.e. < 60%),
Penalty of Rs. 15,000/- to be deducted for each
month of low CPAR Score month

GEL may take suitable actions as per the contract if

there is no improvement after 6 months from the

date of warning letter issued.

Refer Important Notes mentioned below.

Un-authorized work, Work
without approved PTW/WA
or EIC approval

5 Compliance to
QHSE
requirements

Rs. 10,000/~ per instance

Training Non-Compliance —
6 Untrained staff (w.r.t Safety /
Technical Competency as per
GEL defined training matrix

Rs. 2500/- per Employee

7 Non-compliance - Health | Rs. 2,000/- per Employee
Check up
8 Non-compliance — PPE Rs. 1000/- per person per instance
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10

11

12

13

14

electrical equipment

Manpower found intoxicated Rs.2,500/- per manpower per instance

condition while on duty

Unavailability of First Aid Box
or Fire extinguisher at | Rs.1,000/- per instance
worksite

Improper Hazardous waste
collection, handling, disposal | Rs. 2000/- per instance
or reporting

Improper non-Hazardous
waste collection, handling, | Rs. 500/- per instance
disposal or reporting

Violation or non-compliance
to any applicable lifesaver | Rs. 500/- per instance

rules

*LTI - Loss time Injury: A disabling Occupational Injury which results from a work-related activity
or from a single instantaneous exposure in the work environment and that results in a person being
unfit for work beyond the day of the incident. Where the injured party returns to work on the
following day but subsequently has to take time off as a result of the injury this shall count as a Lost
Time Injury.

# MTC - Medical Treatment Case: A work-related injury case is classified as Medical Treatment
Case (MT) when the management and care of the injured person is above and beyond First Aid

# RWDC - Restricted Work Day Case: Any work-related Injury Case (other than a fatality or lost
workday case) which results in a person being unfit for full performance of their regular job on any
day after the work-related injury

Note: For further details on glossary (terminology/definitions) and guidelines on same, refer GEL
approved Guideline on Glossary related to GEL HSE incident Statistics.

Remark: Issuance of MEMO against HSE non-compliances including above mentioned defaults
shall be decided by Contract Holder

CONTRACTOR to note that CPAR shall be carried out for each GA for the given cluster as per the
GEL approved CPAR process. Accordingly, penalty/actions will be applicable and imposed
against non-compliance in respective GA as per the table above.

CONTRACTOR to note following weightage with reference to Performance Assessment criteria
and Methodology

e Business Performance - 70%

e Contract Management — 5%
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e Quality Control — 5%

e HSE Compliance — 10%

e GEL Lifesaver Compliance — 5%

e Key Performance — 5%

Less than 40% marks in Business Performance Target shall lead over-all CPAR score reduced to
0%.

Less than 50% compliance in HSE + Lifesaver requirement shall lead to Over-all CPAR score
reduced to 50%.

Any fatality incident on GEL site shall lead to over-all CPAR score reduced to 0%.

Any LTl incident on GEL site shall lead to over-all CPAR score reduced by 50% of obtained score.
Any MTC incident on GEL site shall lead to Over-all CPAR score reduced by 25% of obtained
score.

CONTRACTOR to note that, GEL reserves the right for continuous review and change in
CONTRACTOR Performance Assessment & Review (CPAR) procedure and requirements during
the CONTRACT period and same shall be applicable on CONTRACTOR during CONTRACT period.

In addition to above SLA & Penalty clauses, if CONTRACTOR'’s CPAR rating is <60% in 2 successive
months OR <40% in any month, GEL may issue a Show Cause Notice to CONTRACTOR. GEL will
review the CONTRACTOR performance subsequently and upon review GEL may take suitable
actions (e.g. CONTRACT termination).
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MEMO

Memo No:

Date: Time:

GafLocation

Mame of the activity

Mame of the contractor

Memo Issued to

Memo Issued by

Observation

5h

Mon Compliance Observed

Close-put timeline

Remarks:|

GGEL

Contractor

Name

Designation

Signature




Open e tender 342636

FIRST AID BOX CONTENTS

A

GUJARAT ENERGY

First Aid Box Contents Doc. No. HSE-F-40B
At worksite — PEfPNGfStzteCNG Project/Admin Rev. No. 01
an
GUIJARAT GAS Office vehicles including O&M vehicles & MCV Effective Date 01/11/2018
Minimum required
SN First Aid Box Contents : 9
Quantity
1 Small sterilized dressings 3
2 Medium size sterilized dressings 3
3 Large size sterilized dressings 3
4 Large size sterilized burn dressings 5
5 15 gm. packets of sterilized cotton wool 3
6 100 ml bottle of suitable antiseptic solution 1
7 Scissors 1 pair
8 Adhesive plaster (2 cm x 1 meter) 2 rolls
9 Sterilized eye pads in separate sealed packets 3
10 Analgesic or Aspirin tablets 10 nos.
11 Medical disposable gloves 2 pairs
12 Safety pins 1 dozen
FIRST AID BOX CONTENTS USAGE FORMAT
Doc. No. HSE-F-41
4 [ First Aid Box content Usage Format Rev. No. 0
GUJARAT GAS Effective Date | 15/05/2018

Office/Station/Vehicle details:

SN

Date & Time

Type of First aid
Name of Emergency/ Box Quantity
Person treated Injury Content used
Used

Name of First
Aider

Signature of
First Aider
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PPE APPLICABILITY MATRIX

Doc. No. HSE-F-45
W PPE Applicability Matrix Rev.No. 0
GUIARAT GAS Effective Date 01.06.2018
. . Rubber Flectrical .| Cotton dress . FullBody | PETZL Self .
Safety |Reflective Ear | Cotton | Leather | Rubber | Chemical N . Fire .| Chemical " . | Respirator
L L Safety | Safety Dust 5 electrical Resistant | Gum | cover-all with| Seat | Crash | Harness | (Workat | Knee |Welding| Face |Contained 3
&l ety Wok Aoty TekPefomer/ Exeuor Hard hat| Shoes Gzlme/ lﬁw Mask [:'Iu':iﬁ Gb:and Gb:and de restat gloves (11KV /| Safety Shoes | Boot u:lta’:,m reflective rey;:m belt | Helmet| Double | height | guards | Screen | shield | Breathing fo‘:Drgamc
el e e e e 33KV /66KV) | (HM) otting stripe : anchor ~[equipment): Apparatus’ wour
GGL Employee / Out Sourced Engil V| vV [NB| Vv | NB|NB|NB
Project, Construction, Connection Site B / - our.ce —
e TPI / Construction Supenvisor / Contractor V| vV [NB| Vv | NB|NB|NB
-Supervision / Site Visit - -
Contractor Supenvisor / Engineer /Mukadam | Vv | Vv | NB | v | NB | NB | NB
2 |Project, Construction, Connection site Technician)Fitter/Rigger/Helper/Workers V|V |[NB| VvV [ NB|NB| V |[NB|NB NB NB
GGL Employee / Out Sourced Enginger V| V|NB] V [ NB|NB|NB
3 |Customer Premises Vist / Meeting GGL Non Technical Employee V|V [NB| Vv | NB|NB|NB
TPI / Construction Supenvisor / Contractor V| vV [NB| Vv | NB|NB|NB
4 |Excavation in Soft Soil Labour / Worker V| NB|NB| V |NB v NB NB v
5 [Excavation in Hard Soil / RCC / PCC Labour / Worker V|V | V| V | NB|NB|Y NB NB | NB
Welder v v NB NB v vl
6 [Steel Pipeline Welding - Cold work
pelne Heng-Tator el ter KK v N W " v N
Welder v v NB NB | v vl
7 [Steel Pipeline Welding - Hot work
pelne Heting T wor Helper Fiter KK ! NB W v B
8 [Radiography Radiograpt Vil v " with TLD
Badge
9 |Joint Coating Technician / Helper VIV V] VN v NB
10Holiday detection Technician / Helper Vv v v NB
11Drilling Fabricator | Technician / Rigger / Helper Vv NB | V |V NB
12|Grinding / Cutting / Shot Blasting Fabricator / Technician / Rigger / Helper Vv NB |V v NB NB v v
13|PE Pipeline Welding - Cold Work Welder VvV v NB
14]PE Pipeline Welding - Hot Work Welder / Helper VvV v NB | V
15Plumbing Plumber / Helper VVvN NB v
16 Working at Height at Riser / Riser Maintenance / Building _|Trained Plumber / Civil Worker VIV V] Vv [N v v v v
17|Worknn }/highways/street or vehicle movement area _|Any Level / Category of person V| V[N V| N
18|AMC- Dom/Com Vv V| NB v v
PNG/CNG 0&M Cold
. . 1o on htged gasnetwor [Any Level / Category of person Vo V| N8| VO NB v NB
L] N O 0 0 CATgET s Tetwork Any Level / Category of person V| V| N8| v | NBNB|V N8|V
21|0dorant transfer / filling activity [Any Level / Category of person Vv v v v v
22|CNG Handling (Filling / Transporting) Technician / Helper Vv v
23|CNG Back-court Operations Compressor Operator Vv Vv v
U Testing - Equipment / Pipeline / Valve | PRI Any Level / Category of person VvV [V NB | V NB v
25|Gas Commissioning - Network / Gas Installation Any Level / Category of person VI Vv NB | ¥ NB | V
Electrical - Project / Office Site o .
| ViV il NB v
- cold Work nstelation Electric Engineer / Electrician / Worker
Electrical - Project / Offce Site e g
Vv il NB il
e Work/ nsalation Electric Engineer / Electrician / Worker
28|Driving - Mobile Cascade Van (MCV/LCV/HCV) Driver / Helper v v
0 Hand!lng of Heavy Equipment (Hydra/JCB/Crain/HDD Diver e vyl vl
machine)
30|Driving - Four / Three Wheeler Driver & Co-traveller v v
31 |Driving - Two Wheeler Driver / Pillion Driver v v
32|0ffice Work Canteen boy / House Keeping Staff v NB v
33|Workin high noise area Any Level / Category of person Vv v
34|Work in confined space Technician / Worker Vv NB NB
35|Manual Boring Worker V V[V V[N v
36|Loading / Unloading Technician / Worker v v v | NB | NB
37|Civil work Masson / Worker VvV V| NB v NB NB

10
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Plumber

Plumiber - Wisdking & Height

A

S

Supereisor - Working at Helght (WAH suporvision
[Training)

b

€

PE Pipe Walder |Welder qualification)

Stusil P Wsldar [eldar qualification)

Fiter)Fabricabon [ Grinder, fieal

<
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TRAINER FREQUENCY & TRAINER MATRIX

W

Training Frequency & Trainer Matrix

Doc. No.: HSE-F-47

Rev No.: 02
GUJARAT GAS .
Effective Date: 29.09.2023
Training Title Frequency [Years) Trainer Target Group
Basic Safety Training Onece in 3 years HSE Rep - GA / Corporate

Practical Fire Fighting Training

Oncein 3 years

HSE Rep - GA { Corporate

First Ajd Training

Once in 3 years

External Agency

As per Training Applicability Matrix

Emergency Response Team Training

Once in a year / On inclusion
orrole change in ERT

HSE Rep - GA

ERT members

Induction Training - HSE

On joining

HSE Corporate

GGL Employee - New (including DET/GET/MT)

Functional Training

On joining

Bazed on recommendation
of GAH/Function Head

GGL Employee - New (including DET/GET/MT)

Technical Competency Trainings

Gas pipe Plumbing Training including Basic
safety + Practical Fire fighting

Oncein 3 years

External Agency

Mandatory - Plumber, Plumbing supervisor
Suggested - TPI, C5, Outsourced employees of PE-
PNG dept.

Working at Height Training

Yearly

External Agency

WaH-Plumber (Level-i), Rescuer (Level-i) and
Plumbing Supervisor (Level-Ill)

PE Welder Training

Once in 3 years

External Agency

Mandatory - PE welder, Supervisor
Suggested - TPI, CS, Outsourced employees of PE-
PNG dept.

CNG Filling Training including Basic Safety
+ Practical Fire fighting

Yearly

External Agency

CNG Filler & CNG station supervisor

0On Job Training for CNG fillers

Half Yearly

A - CNG OBM [ HSE Rep

CMG Filler & CNG station supervisor

Steel Pipe Welder Qualification

As per TPI Certification

TPIA

Steel Pipe-welder

Steel/PE/PNG OBM & Emergency
Handling Training Including including Basic
safety + Practical Fire fighting

Once in 3 years

External Agency

Steel/PE/PNG D&M Staff / Emergency handling
team including GGL Employees - staff & shift
engineer of emergency response / O&M team

LNG/LCNG O&M & Emergency Handling
Training

Yearly

External Agency

LNG/LCNG O&M Staff, Emergency handling team &
LNG Tanker driver including GGL Employees - staff &
shift engineer of emergency response [ O&M team

Defensive Driving Training

Once in 3 years

External Agency

CNG/LNG Transportation Drivers, Hired Drivers,
Emergency/O&M vehicle drivers, Patrolmen

12
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WASTE MANAGEMENT MATRIX

Waste Management Matrix

Waste item

ity of collection

Storage Location

Responsibility of
Storage & Disposal

Method of Disposal

Record to be maintained

Hazardous Waste

O&M Waste

Used oil from Compressor / DG set

Cotton Waste- Contaminated with Used oil

CNG Station / CGS

Contractor

Disposed to SPCB authorised vendor

From-3, Form 4, Manifest

CNG Station / CGS

Contractor

Disposed at land fill sites

Used Gas filter cartridge GGLEIC GGL Store / Warehouse GGL Warehouse —rep. |Disposed at land fill sites Manifest
Ethyl Mercaptan scrubber drums through contractor CNG Station / CGS Vendor Disposed to SPCB authorised vendor Manifest
Used Suraksha hose GGL Store / Warehouse GGL Warehouse —rep. |Disposed at land fill sites Manifest
Condensate during pigging Condensate tank at site Contractor Disposed to SPCB authorised vendor Manifest
Used Odorant Tank GGL Store / Warehouse GGL Warehouse —rep. |Disposed to SPCB authorised vendor Manifest
Project Waste
Used Welding Electrodes Disposed to SPCB authorized vendor
Equipment-UseFl Oil Respective Contractor store Dispcsed to SPCB authcr?sed vendor
Coating / Chemical cans Disposed to SPCB authorized vendor
Coating applicator Pad Disposed to SPCB authorized vendor
During de watering, care shall be taken to
properly dispose the discharging water
in order to avoid pollution, damages to
fields under cultivation and / or existing
5 . structures and interference with the
GGLSite In-charge Respective traffic. As chemical have been added to Manifest

Used Hydro-test Water

through contractor

Contractor water tanker

Project Contractor

water, dewatering shall be done in such a
way that the composition of the efficient
water does not exceed the limit setin IS
2490 (Part-1) tolerance limits for industrial
effluents discharged into in land surface
water. Hence, dewatering circuit shall
include chlorination before letting the
water out of the pipe section to the
environment.

Other Hazardous Waste

Plastic / other non-biodegradable scrap
<50 micron

GGL Site In-charge
through contractor

Sold to SPCB approved re-cycler

Monthly Patrak

Used empty paint cans GGLEIC Sold to SPCB approved re-cycler Manifest
GGL Store / Warehouse GGL Warehouse —rep. : et

Used batteries GGLEIC Sold to dealers hav.lng authorisation to Form-Vill
collect used batteries
Sold to vendors having authorisation for

E-waste GGL IT In-charge . 8 Register
collecting e-waste

Non- Hazardous Waste

Project and O&M Waste

Cotton waste Respective Contractor store Dust bins / garbage container

Discarded Grinding Disc Sold to authorised scrap dealer

i GGL Site In-ch i

Used Stringer brush ite In-charge Respective Contractor store Contractor Sold to authorfsed scrap dealer

Bevel Protector through contractor Sold to authorised scrap dealer

Foam Pig Sold to authorised recycler

Bentonite Mud used for HDD Contractor truck Landfill Site hallan

Metal Scrap (CS, MS) Pipe, Fittings, Valves

Other Metallic / Non-metallic scrap

e.g. meters, regulators etc. GGL Site In-charge

£: &t & GGL Store / Warehouse GGL Warehouse —rep. | Sold to authorised recycler/scrap dealer

Aluminium, Brass, Copper Scrap

Scrap PE pipe pieces, Fittings, valves

Non-usable Project surplus —Steel & PE

through contractor

Admin Waste

Canteen Wastes

Used Plastic Water Bottle

Waste paper

Admin In-charge

At designated location

Admin Contractor

Local Authority Waste Management
arrangement —e.g. Municipal Corporation

through respective Contractor |in premises

Broken glasses waste truck
Electrical bulbs/tube lights etc.
Rubber Scrap Admin In-charge
Wooden Scrap . GGL Store / Warehouse GGL Warehouse —rep. .

. - through respective Contractor Sold to authorised recycler/scrap dealer
Office Chairs, Fan, Water Cooler
Electrical Waste - Motor, Pump, Panel, UPS |EIC through contractor GGL Store / Warehouse GGL Warehouse —rep.

Other Non-Hazardous waste

Plastic / other non-biodegradable scrap
> 50 micron

Respective Function In-charge

Housekeeping waste

Contractor

Building material (civil) waste

GGL EIC through contractor

Waste bins / garbage container

Admin

Local Authority Waste Management
arrangement —e.g. Municipal Corporation

Contractor

waste truck
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A

GUJARAT ENERGY

CONTRACTOR PERFORMANCE ASSESSMENT REPORT

Contractor Performance Assessment Report

Doc. M. :HSE-F-IE

Rirv. bis., 104
GLRAT GAS ':I:PAR] Fifae 01
G [ Funclion: Peorithy il Evial ii sty
Location: [ ST
Tygss ol 'Wrk/Services: \aaik ordar numbses:
Maimi of b Dol ractor | P Cofilracler N :

et s Wik |- cha o

GGLWark In-charge:

Actual Marks | Masisem Marks CATEGORY | Tetal Scom
A. Business Performance [Welghtage 70%)
1 |Basminess targeis achieved within SLA or scheduled [ agreed tenelines ] | 140 [Werk Done Aok allomed) * 140
B. Contract Management [Welghtage 5%)
1 |Timely depleyment & mobilization of qualified, competent and trained manpower & equigment ] ]
2 |Supply of matedals and equipment 3s per conbactual negul nements within timelines ] ]
M- oy Ui nanie
3 |Efective laison with permission Bsuing authority | with privarte entity / other uilities ¥ 2 _ N " N
Full compliancey’ Adhamnca 1
4 |Timely resolution of Complaints & settement of all Site issees ] ] Wit applicable "
5 |Miaintain complzte reconds 3t the site & Submission of reports, Insoices A& bills in Gme and
prosmpily ol osing of queries : :
€. Quality Controls {Weightage 5%)
1 | Cnality of Workmarship /' Job execution )| Services X 2
2 |Owalivy of Superision, Inspection stc. ] 1 <3 compliance n
90 26 i
3 |ty of Tooks & Tackies, Equipment, instruments used for GEL work x 2 Sueamp fanca !
4 |Cnality of materials used for GGL work {Supplied by Conbraichor] ¥ 2 moLapplicable L
5 |Proger storage and handing of materials B equipment at store, camp and at sie X 2
D. HSE Compliance (Welghtage 10%]
1 |Adrerence touse of FPE'S at site 4 4
2 |immediate Incident reporting & maragement & 4
— - P ML w LUis-adhenanie o
3 |Proger Waste management (collection, storge and disposal) 4 Parial Complianca 2
" efirimum 2 Whork place Inspection per manth by Project Manager / Comractor owner B Reporting " Full complance, Adherence 4
of minimum 2 rumbers of job melated Hazard | Mearmiss per month 4 Mot apalicable L
5 Mo overdur actions from reported Hazard |/ Nearmiss /WP (Worlk Place Inspection) |/ Safety tour % :
{ Inbernal or Exterral Sudit Observations
E. Life Saver [Weightage 5%)
808 complianti o
1 [Compliance to SEL Life Savers i b wufiFE 10 <3RS complanoe 5
e B0 21l i
F. Other Key Performance [Welghtage 5%)
T -2 e i e o
1 |Compliance with SEtutony & Legal requirements L] 5 Full compliancey’ Adhamnca H
Rot applicabl Ll
Bl clio @ out o
B - B |
2 |Chosune of recomemenda ton from preous month CRAR b0 the satistaction of GEL L] 5 o closeou ,'
< cliga it 5
Rt applicabli L]
NOTE : NAA [not applicable] showd be used if the retings are not going to be applied to o particwar areo for evalustion
Total Actual Maris [A+B+CeleE+F) pici]
Tokal Maximusn Marks = AR licabde En e of (B*2 + C*2 + D*4 # F*5] + 10 + 140 pici]
CPA&R Score = Total Actual Marks § Total Masimsim Marks 5 100 1005
Perfarmance Category |as pbr Table-1 of HSE-P-0E) lexcoptionat [ Satistactary Baelow Satisfactary || poor ||

Recommendations for iImprovements (1o be reveewed nest month):

2
3
Evaluator [GGL) Contractor Representative
& Hams: Signature & Daie & Date|
Wark in charge

Reviraed by

GA [ Function Team
Tachnical / Function Maaager

HSE Rapsasantativi

Approved by &4 Head f Function Head

Note: Draft CPAR format for reference only
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GUJARAT ENERGY

LIFE SAVER COMPLIANCE

LIFE SAVERS- FOLLOW LIFE SAVER RULES TO AVOID ACCIDENTS

Excavation, Manval Boring and Horizontal Directional Drilling

Flan yous punay g routn, duraton, road condtion and weatrar conditon 34 Excavation
e abow s for nihmnoe o ohel Follow &ah.-:e—u Work'Lfe Saver ules
painkilars, anihitaines. recreebonel dugs ok idevm/ltﬁcvvd.mu |:|.,.u-.qm.na.nm-v er catle, s pipelne. elc. o3 necesssey
Al | - g 4l e <
wvm,nmn,avnwmvm\ ROMSHY € 1) O o 624, € : “ e ox:
. RS 35 ’ it {benching) o skopng (V" shape) e shonmg
Ensute proweion ollegguandsca o wheelers %o mxrnman-a.mm ol way fromodge ofyench g
Aways wear seabet whike doang ravel 2 For any change n ground condtions, siop wark and oonsul superasac
Abways wear sz?»:iv:yw::mrqrmnwb- Koep chicken away from pit/ yench) work stes
abowunaut driver'scabinof hazard Display warning siges u des st work means ke geting i and cutcltrench  p

Ensure vetick 5 1o purpose
Ensure panodic frepechon, sanicing and manlesance of velicks

Avorduse of two-whecder ) froo-whocler or ravel cn higtwarys andar dark roads

Practicedaensive dving - Respeod prompty 1ounsads act of others ca the road

Obey yaft: ndes, ¥iflc segns and sigeals cliow " Sate Sysom of Work” Lfe Saver ks

Obey speadlimts 4 olect ] underground uibes & . powe e elc. 83 neosssiry
traficex

Avord hrsh teabing and harsh soceecshon
i overtskng on e oads whout dreder
incormectivse ooly

Reduce speed based on road conditions and at accidert prone areas e sharp sam, bind tum, steep curve, sarmw bridge. hey

Trafic rea, 106 urder conchon, road disersnrs, ¢

Msintan sk distance bom B vehicks shead

Bete aschmenus bonrg wirk, ensure
Apgrosed bore plan sinplace
Entryand axilocancns for manual bore ave veetly marked
Pormitio Work{FIW) for the b s 1 placs

naure prolechan agairst pokntal elcin shock by

sist m«\:n:-mumm,

Yoy oy

e whiie drivieg

epparking bchts ON
Loaik for frahc whilk geting dos

vewy

| 2. Safe Syntem of Work (SSoW) |

D'I:cn,m"c'cmbm(n‘my b, ensure o of Wark”Lfe Saver s
# Jabd: hod 3 o and o o oct all underground wtiifies ¢ g, power cable, gas pipaine elc. as necessary
> Ansppropnate emeng u.\m.nua— is nplaca darnty & 2 the s 8 N08SaY @ () e Wy ot trathc ot
[PAA) auth oM ssng authcnty as applcatie 1othe oo Before starting HOD operation, ensure:
Ensurs the azpruned PN menons e s e o work, must have claily Wentbed hazands, sssocaled rsks and necassary Appecved bore planis inplce
HOD entry and et ncators are wsaitly marked
y ol HOD difieg 0 i+ adequte
Topes e fing  grounding of machine
Cabée strike alarm s 1 working condicn
Mowng perts of ma
Outnigger ol HDD msschine s working ard rigdly puln stitbe & fim gre
tracking equipment/ device

=

contrel messures

I'runr'cw:rrﬂnNcmn,.xhccmslrllh'ulxrn ntmatn and mthonsaton

Avowd Simele 0 S| deus shators
ur, ot Tool Box Talk (TBT)

workst

equipmest, e¥: ) by sulhe
e e b & perormed by rained § cormpees - 1 oading focity s aviilsbhs i the mostine
Ensure salety ctical pb s beng supenised by competent superasor . Mngnﬂlmgnpumm doensure:
Wear appey »Vnrl"e!wmll’\dm.-[mp—nrl'Ff‘flkllrrlnmwn" ofthe drikng ok
E o - Au\ Qreasng & autn hoadig of machine 1od & hnctoning propery, n case of manual bafieg of Pa mahie (0d. snsure
addtonal salety measures to misgale fhe resk from mowng parts

Envy ofunmsthonsed persomalinthe work area s peohbited

stersance oAty s camad oul whéie HOO maching & i operaion

i _nmlnta.ly,w s safely, 31op the job mmedaely and d
Intarvens and sop unsate jobat st

Far any changs 1 condions, skp work, seassess th sk and obtam reauthonsabon & appopnsts

1o G360 of anposute of morksie 1o road rath:, ensure salety measunes Hoe use of 1asbght. refiacine bl ccnes, bamcadas with

. c wel e
Donsto ot bypisss ey sufety contro
Bekore dosng & leavieg the sile. ensure that sie, e, cearR iy

Faikom Managemest af Charge {MoC) process far changes i plarel equipment S8 s 01 K (ratiches 10 okl afry 5mane 1510pés bom shisp od;
- v | st Varetty Yal bom hessht hazard bedora st of iumbing o (nekidng plameen atbakonis)
andenswre use of safety harmess with proper anchcang

tom, scafickd, ladder,

place of

FOLLOW LIFE SAVER RULES TO AVOID ACCIDENTS

GUJARAT GAS

e hawing
0 seff kockng snap hooks Ensuro nocloppropseie PPE e ceni naudinid go r.«m

ol ""“W" hod avartiiad that lmis froe 42 1o Wwo maters Prebidenty ol unslcnssd person nade dectcsl nstulshon ses
Da ot use damaged dectrcal equpment

Never carry cut any work at heisht whan reir an overhead pawer ine 8. Compressed Neturod Gas |(1/: Handling
Secureal 1ok and equpmant whia working at reight Folow "Satts Syslem of Weork” Lifle Serves s
are and have the aresin control below e “working albeight’ s in progress Ensure that CNG cylndaris witin lest e
& rain, heawvy wind, poce work bghis etc Aocwd CNG filing {CNG cinde = suspectnd io be spuricus {stered / damaged
Ensmire CNG cybvder and CNG cascade are frmiy secured
Enaurefame poct etegnyof alclcnesalaonsinbazarus areas

fow "Safe Systam of Yiork™ Like Saver niks

Eroute that sppecwed 1 pln = 1 place b detafs o B mehiod, sebecind Bing equpmest,kosd chart sked
showarg Ing equpment kcston & csnistion, ¥ing ports & centa of gramty and Load mowement pith, o3

2 oy conect, apgecaed snd oetibed Hiteg supment, locks & tachles and salely devoss Y st
‘Hork aconding % 8 1 plan that s decussed. urdersiood and fdowns try everyone imvatved in the b < ot of CNG 2 ath anly a CNG stahon hrowgh usa of marking and bar
D0 vl excesd 3a wordany had it
Ensure fing equement are wedkng on sabie & §m grousd e ree ; o perting s

. ot 5 L ol CNG : = clwedge ock

Eroure sakey measyres 1 avad conta:! Wi 0vertnad pows! 4ee durieg irg op IONGT NGl
Ersure Mol ¥ e i Yl protected from roo bt veices & muvement of ofber equpmrart e g gransig ol ONG T S o
Ermure that i aves i Sy protectnd from » et o qupmart Eraure puing o ey in e kg hose ectng the couplings 1o mvcwd base pa cut incdent durng
Prabitit enty of unaubormed perscnnel and da not akow anyone urdes e fénd koad of  the i path NG batirgiunkading operaton
Ermure operaie ol IAng equpment and sunal man are always in o }»r o aowed 1 the CN|

i o0 ol o i s W g sl v ik W cacciion i el Ersurs th vehcke 00 s 0 swied o conihon avmlnm soutsiate .m.n-m:wann; m;m'q

Jrubbee ma C uh

NG handieg wea

Iquiding sta¥

Confined Space Enls B akent for ey gas smellor abeoma e and durng CNG kg

Follaw” Sale System ol Work” Lfe Savernies. Er ( doe G Mg hoss by the fikee
Eesliutathohirowninpisce Enssite iy e 'ulnw"euyyuv-nllws st down buticns

Chack arygen lesed nside conined space and il not adequate, dorotenter or be nside confined space. tied

Check .nn;man). ind anaure there is no dammable gas insde confined space Folow Sirke System ofYerk” Lo §

s
¢ o chermic 2 conbned epoc Folow safety proosdure for LNG loading Uniosting opertons
carrying pocable O, analyser mi p 4 Use onky non.sparking bocks wihie handing LNG
Mardortheco e a defined nkrvals & sabity ol parsca|s) nsade 9 condned space ol the pakataligniso scurces (. smokng! raknd fame/uss of phome! hot waork e ) mihn LNG han
Ersre provsnncl sufabie socess & egtess Erssure proper greunding of LNG transler sssembly & LNG tarker poior 1o LNG badig funkading
¥requred provide Sef-contained 8 BAjor o Muced dwect contactwih LNG (oryogenic) hqud or vagour
Adwarys use buddy system, ens a2 o - 00l 2 person(s) i the oo W sppropaane PPE (cryogenc ghowss, cryoganc subapeon, lce steld heimet, Salety shoes)
Do nctalowurautortsed endry nsid Aer LNG inwding Sankooding is completed, armare deconnechon of hose ppe from LNG tasker
¥ roscun nesded, Dor witaron NG spidiags or kakags pant
7 Standhy persorned (buddy) o stnd outside confined space snd cafl for hedp of rescue leam Ersute sy o Emergency siop swiches | st down

- :nw aly authonsed rescw am marrber wih all nacassary Parscnat Protactie Equpmart [FPE) 10 actar inside osnfined 0. G tscape Handll

7. Elechicol | Folbiom”Sate System ol Work’ L Saver ks
2 0lgas I <, open doare & o escaped gas

Folow “Safe System of Woek” Life Saver niles e crokecsn e

Ensure boladn of al connectd power sources, use of Lockous 8 Tag out (LOTC commancomant of appepnate FPE

elecical job and remonal of LOTO aher recomecting the pawer souces tclaga hun otfgas supsly as

Ensure that all conceened persons are nkormed and updatad regarding stams ofisokshon Chock forpra n:nfy‘ 35 Wit s detnclor .:nfn),gmm:-wd e and drequed GyacLe parscnstn a sk place

“orneously masitor for presence of gasin amosphere

‘onsider 2k conduckors are Ive unkess proved desd Witk o cersfied testng instument el the patental gnticn sources wihin Gas affecled areal 20ne ¢ g Do nat permit smoking! naked flame! use of phene!
Ensure earhing of ofl elecincal equpment and use of three pin plug and socket operstion alelechncalsmiches hotworkel
Never nser open wrss i he socket, abways use phog B sockat Corton betk aliectud srea snd displty werning sges
Al ddecngal work 5 to be done by cerdiied elechical person and Scensed contracior cnly
Use poctable kcrical squpment wih doutée insdaon pretcton
Ermure protecive devoss e ELCB ) RCCE sre used and n working conditons

st ek reuai, Ty out 9k d bk s weil 3 et theee 160 odher 0is b
arca
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